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Introduction
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• Uganda’s clean cooking transition aims to reduce biomass 
dependence and emissions

• eCooking adoption growing due to improved electricity 
access and appliance availability

• Key bottleneck identified: weak after-sales service and repair 
capacity

• Appliance failures risk undermining user confidence and 
sustained eCooking use
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Objectives of the Project

General Objective

• To develop and roll out a nationally relevant training project 
that builds repair and maintenance capacity for efficient 
electric cooking (eCooking) appliances in Uganda

Specific Objectives

• Build national capacity for repair and maintenance of electric 
cooking appliances

• Design a modular, competency-based curriculum and 
training materials for R&M of eCooking appliances

• Roll out training to a minimum of 600 technicians nationwide
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Scope of Work
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Approach
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Training Needs Assessment
• A needs assessment survey was carried out among technicians and users of 

electric cooking appliances

• Data was collected on technician repair skills, experience, training needs, tools, 
and challenges

• Both quantitative data (demographics, experience, employment, tool ownership) 
and qualitative insights (training needs, challenges, preferences) were collected

• Most technicians relied on practical experience rather than formal technical 
qualifications

• There was a strong interest in further training on electric cooking appliance repair

•  The sector was male-dominated, showing a need for gender inclusion strategies

• Major repair challenges included spare parts shortages, limited training access, 
and knowledge gaps

• Technicians strongly preferred hands-on practical training methods

• EPC usage among users was high, but awareness of repair service locations was 
low

• Expanding training access, including to women and informal technicians, would 
strengthen the workforce

February 27, 2026 12
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Stakeholder Webinar

• Stakeholder webinar focused on developing a curriculum for the 
repair and maintenance of e-cooking appliances

• The strategy aims to promote clean cooking and reduce 
dependence on biomass

• The webinar brought together MEMD, MECS, manufacturers, 
suppliers, distributors, and actors in the clean cooking space

• Discussions highlighted the importance of after-sales service and 
repair infrastructure

• Key issues discussed included training content, spare parts 
availability, and manufacturer collaboration

• The webinar successfully collected stakeholder input on the 
training curriculum

• Stakeholder feedback helped refine the training program before 
rollout

February 27, 2026 13
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Participant Selection

• Foundational knowledge in appliance repair

• Technicians located in or near target communities

• Participants who have access to Tools

• Technicians with strong ties to their local community 

• Participant mix (women, youth, refugees, and host 
communities)

• Literacy in English or Local Languages

• Candidates who can, in turn, train others (train-the-trainer 
model) to maximize the impact of the program

• Availability for Training

• Reference by the community
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Training Delivery
• Training implemented between October 2024 and December 2025 

across all regions of Uganda

• Delivered through a phased, decentralised rollout aligned with 
institutional calendars and regional logistics

• 33 training cohorts conducted at VTIs and community-based 
venues, covering urban, peri-urban, and regional centres

• Decentralised delivery enabled participation from technicians in 
formal workshops, informal roadside repair settings, and small 
service businesses

• Collaboration with host institutions and local authorities supported 
mobilisation, venue access, and local adaptation

• Standardised facilitation guidelines ensured consistent training 
quality, with flexibility for local conditions

• Participant profile: 33 cohorts delivered (100%), training 637 
technicians (106% of target), comprising 117 women (18.37%) 
and 520 men (81.63%)
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Participants Profile
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Districts Covered
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Training session pictures
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Knowledge Management and 
Training Methods

• High-pictorial, easy-to-use training manuals 
developed

• Participatory methods used, including:
• Group discussions

• Brainstorming and Q&A

• Experiential learning

• Limited lectures for complex concepts

• Training handouts provided at the end of each 
module
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Monitoring and Evaluation
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Project Sustainability
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https://www.linkedin.com/post
s/creec-
1112b3a8_solcopartnership-
cleancooking-
solarelectriccooking-activity-
7415043115381919745-
B0n2?utm_source=share&ut
m_medium=member_ios&rcm
=ACoAABbTJ90B4a0shj1T8oI
qN5Ur3XiXQJx1iTs 
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Lessons Learned
• After-sales service capacity is essential for eCooking 

adoption

• Decentralised, institution-anchored training improves reach 
and sustainability

• Hands-on, fault-based training is critical for effective skills 
transfer

• Targeting active technicians accelerates market impact

• Gender inclusion requires intentional, purpose-built 
strategies

• Digital monitoring tools support adaptive management, 
enabling real-time feedback 
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Challenges and Adaptive Management
Challenges Adaptive Mechanism

Low female participation due to 

structural gender barriers

Targeted outreach through women-focused 

networks, inclusive recruitment messaging, 

adjusted training schedules, and identification of 

mentorship and bridging support for future phases

Wide variation in participants’ 

baseline technical skills

Increased focus on foundational concepts, 

expanded supervised practical sessions, 

strengthened peer learning

Limited access to specialised 

tools and spare parts post-

training

Engagement with suppliers and training institutions 

to improve tool access and spare parts information

Institutional and facility 

constraints at some host VTIs

Flexible scheduling aligned with institutional 

calendars, use of community-based venues

Challenges in tracking post-

training technician activity and 

impact

Use of digital feedback tools and facilitator 

observations, with plans for stronger long-term 

tracking through institutional linkages
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Conclusions 

• The training strengthened Uganda’s eCooking after-sales 
service network

• Improved repair capacity reduced appliance failure risks and 
built user confidence

• R&M training proved essential to eCooking market 
development

• Decentralised, institution-based delivery enabled cost-
effective national reach

• Practical training of active technicians led to early real-world 
impact
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Recommendations
• Integrate eCooking R&M into national TVET and certification 

systems

• Provide post-training support for tools, spare parts, and 
supplier linkages

• Apply targeted, gender-responsive recruitment and 
mentoring strategies

• Strengthen coordination with appliance suppliers and clean 
cooking programmes

• Improve long-term tracking of technician activity and market 
outcomes

• Expand training to underserved major towns and refugee 
settlements

• Introduce additional intakes in high-demand locations

• Support technicians’ access to advanced diagnostic tools 
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